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Town of Vienna Parks and Recreation Master Plan

‘““a shared vision for a safe,
accessible, equitable, healthy,
sustainable, and community-
centered experience”
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What is a Parks and Recreation
IMaster Plan?

A strategic, comprehensive effort to outline the
long-term vision, goals, and objectives for the
development, enhancement, and management of

parks, open spaces, and recreational facilities
within a community
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What is a Parks and Recreation
IMaster Plan?

What this plan will do: What this plan will not do:

v Assess of the health of the “system” ¢ Fund or construct a project

v’ |dentify service gaps and » Develop detailed site design
opportunities for improvement proposals for every park

v Establish a vision, supported by
shared values and goals

v Provide near- (1 to 5 years), mid-
(6 To 8 years) and long-term (9 to 10
years) strategies
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What is Vienna’s Parks and Recreation
IMaster Plan:

A Plan that...

« emphasizes and enhances what makes Vienna unigque

« provides equitable, fair and inclusive opportunities for all ages and abilities
has a vision informed by community input

supports growth in the town

advises future decision-making

is fiscally responsible

 is Implementable, with a transparent and flexible roadmap
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Our Plan to Play - Strategic
Investments...

Physical Programs

...tTo empower, attract, retain,

...To maintain, improve, or train, and equip staff
construct new parks, ..o maintain or improve ...fo provide opportunities for
natural/open spaces, access, inclusivity, variety, connection, civic pride, physical

facilities, and supporting and quality of programs & and mental wellbeing, and
infrastructure cultural events improved quality of life for our
community
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Planning Process and Schedule

Community Long-Range

Data Collection Needs Vision

Strategic Plan

- Guiding Documents - Public Engagement

« Demographics Analysis « Council / Staff Workshops
» Park and Facility « Community Meeting
Evaluations * Meeting in a Box

* Vision Workshop
* Big Moves
» Guiding Principles

* Implementation Plan
» Phasing
» Funding Opportunities
» Partnerships

» Cost Estimates

* Pop-Ups
« Surveys
* Website

 Level of Service Analysis

* Priority Projects
* Draft and Final Plan

» Program Evaluation

;Q Anticipated Approval

Spring 2025
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Planning Process and Schedule

2023 2024 Month 2025

Dec Jan Feb Mar Apr May . June . July Aug | Sept Oct Nov Dec Jan Feb Mar

we are here Study Existing Conditions

Conference Session #1 (L

Community Surveys
and Questionnaires

Document Community Needs e
L]
L

o0 o> Community Meeting #1

Pop-Up Community
Engagement

Conference Session #2
Develop Long-Term Vision e}
Community Meeting #2 —

Build the Plan

Conference Session #3 —)

Plan Review and Approval l— [G—) *
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Vienna Parks and
Recreation

The Existing System




Mission
The Parks and Recreation
Department is committed
to creating community
through people, parks,
and programs.

Staffing

26 Full Time Staff,
120 Part Time

Temporary/Seasonal Staff

Revised 2023 Budget: $5.05M
15% of General Fund

Historic
Special Events Preselr;ahon The Annex
6% 0%

Teen Center
6%

Parks
Maintenance

39%
Community

Center
Operations

21%

Administration
27%
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Parks and Recreation System

Existing Facilities and Parks P

157 acres = 12 parks .
9.6 acres (1,360 s
per 1,000 residents 7
residents  per park) 2

87%
of residents live
within a 10-minute

13
14

walk of a park i
20.64 acres per 1k residents =

20
21

22
23
24

B

E
H

2674 residents per park

10.6 acres per 1k residents
2,386 residents per park

EXISTING PARKS

Branch Road Tot Lot

Glyndon Park

Meadow Lane Park

Moorefield Park & Vienna Dog Park
Northside Park

Peterson Lane Park

Robinson Property (identified for potential future park use)
Salsbury Spring Park

Sarah Walker Mercer Park

Southside Park

Waters and Caffi Fields (managed, but not owned)
Wildwood Park

CULTURAL AND COMMUNITY SITES

Bowman House

Vienna Community Center

Town Green, Freeman Store, Little Library
Broadwater Cemetery

Hunter Family Cemetery

Moorefield Cemetery

West End Cemetery

NON-TOWN MANAGED FACILITIES

Nottaway Park

Cunningham Park

Washington and Old Dominion Trail
Vienna Train Station (private)
Westwood Country Club (private)

PUBLIC SCHOOLS

Elementary School
High School
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Parks and Recreation System

ﬂgrams and Events \

650+ annual recreation
programs, classes, and
events

« +150k special event
attendees

« Events: Viva Viennaq, Liberty
Amendments Month,
Independence Day,
Oktoberfest, Halloween
Parade, Chillin’ on Church,
Holiday Stroll, Kids on the
Green, Summer on the
Green, Vienna Youth Players,
Halloween on the Green,
Walk on the Hill, Vienna Youth
Players and Vienna Theatre

\Compony Productions / ~ _ — - -
+ +711,000 Volunteer hours .

v Y Adult Fitness Adult Drop-In and Mature Adult Mature Adult
On-going Classes and Trips
Programs Lectures

Preschool and Adult Art and
Youth Classes Pottery
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Parks and Recreation System

Existing Facilities and Parks Managed by the Parks and Recreation Department

W o 2 o S
vl ‘ i 5 X s

157+ 12 5 4 2 2
Acres of Parks and Parks Playgrounds Full-sized Pickleball/Tennis Multipurpose Fields
Green Space Basketball Courts Courts
5 A .
@ @ 98¢ = 2 T,
¢ O —— - J l.'l‘
6 3 1 1 1 1
Softball Baseball Educational Community Center Town Green* Dog Park*
Diamonds Diamonds Garden w/ Teen Center
Aq.uahcs/ Inclusive or Mature Adult Rectangular Plcklt?ball or *ncludedin count
Fitness Sensory Parks . Tennis Only of parks
croes Centers Only Fields P
Facilities / Playgrounds Courts
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Parks and Recreation Highlights

2016
2015

2017

2018

2020 2022

2019 2021

2023

2024

]

Chillin’ on
Q Church
launches
Waters Field
returfed /
equipment
Glyndon for teen
turfed center
pr ) of Vi’eho°

A
v?'
<Q
AN O

°
%

O

New kilns
and pottery
wheels

Vienna
Community
Center
renovation

R

Pandemic Waters Field
O shuts down O Improvement
all programs Completed
Turf Fields at March 2020 Programs
Meadow resume March Bowman
Lane Glyndon Turf 2021 House Roof
resurfacing and Gutter
Liberty Replacement
Amendments
Month
Launches

l

Upgraded
Gymnastics
Equipment

New Scoreboard
at Water Field

Musical Play
Equipment at
Vienna Caboose
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How to Stay Engaged

Porks and Recreation Master Pl X

O — v Visit the Project Website

Micromobility [ Transportation Safe.. [ ParksMaster Plan [ Muitimodal [ LeisureWorld [ Parks Master Plan [ Grants/BCA [ Kimley-Homn

Residents Engagement Central Doing Business Your Government About Q

- v Attend Pop-Ups and Community Meetings

Parks and Recreation Master Plan

= TOWN PROJECT UPDATES

Residents

Vienna Streetscape Planting

Project Font Size: (@ @ Share & Bookmark 8 Feedback & Print

euptie sl Our Plan to Play v" Complete the Community Survey

Maple and Nutley Street Signal

Implav-monte
Announcements and Updates o of V’e,,
Multimodal Transportation and ‘o )
Land Use Study May 16, 2024 (4
T Vienna Community Center ° °
6-8p.m. /
Request and Return a Meeting-in-a-Box
Join us for an interactive community meeting to introduce the park planning
Robinson Trust Sidewalk process and walk through activities and small group discussions to understand@ S
Uit the community's perspective on what works well and what can be improved S
Zoning Code Update for parks and recreation in the Town of Vienna. ¢b Qv
Lan 1O
We will also open the Master Plan survey to the entire Vienna community in May. This will help ensure ° ° ]
every voice can be heard throughout all plan phases. Keep an eye on this project website for the online / ‘ on nect d Irecil WIih the ieq m USI n ©
community survey launch. A survey link will also be made available in the June issue of Vienna Voice and °

through the Town’s social media channels.

°
March 27,2024: Our first community survey for the parks and recreation master planis onits way to O UrPIq nTo qu @KI mle - H orn Com
randomly selected residents. If you're among the recipients, please return the completed survey by mail o
or utilize the provided link to submit your responses online. Don't fret if you haven't received one! A

digital survey will be accessible soon, ensuring every voice counts. Your feedback is instrumental in
shaping Our Plan to Play!
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What we need from you....

[[e]alle]ali

Goals and
Strategies

Participation
Satisfaction
Needs -

Review and
Comments
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Town of Vienna Parks and Recreation Master Plan

Our Plan for Tonight

Intferactive Exercises and Community Conversations




Station 1: Our Plan to Invest

Activity 1: Our Plan to Invest

Knowing that resources (money, staff, and
time) are limited, where would you focus
improvement efforts in the Town?

INSTRUCTIONS

Directions: For each of the categories listed, share how you would use
your "dollars" for maintenance, upgrades, new activities or facilities, and
other. Use a post-it note to provide additional details on how you would
like to spend your dollars between these categories (i.e., maintenance,
upgrades, or new.)

1. Choose how you want to spend
the Town’'s money

sgsas ° °
Classes & Programs Fasilities ivide your across the four
[ ]

Classes and programs refer to organized Facilities refer to the physical infrastructure
activities and services provided by the parks within the parks and recreation system, such

and recreation department, such as fitness as playgrounds, sports fields and courts, °

classes, camps, sports activities, and art community centers, and swimming pools.

workshops.

priorities and needs

2 - P
Events Natural/Open Space ° oo
Events refer to community gatherings, Natural/open space refers to undeveloped o s e s I C n o e s o e U S S e C I I C
festivals, and special events hosted by the or minimally developed areas within the
Vienna Parks and Recreation Department, parks and recreation system, including trails,
including but not limited to Summer on the streams, natural woodland areas, the Town
Green, Chillin' on Church, Independence Day Green, and open spaces and parks, which
Celebration, Juneteenth Celebration, etc. provide opportunities for outdoor recreation

and environmental conservation.

investments you want to see
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Station 2: Our Plan to Participate

Activity 2: Our Plan to Participate

What activities and programs do you or members of your household e
currently participate in or have a desire to participate in?

INSTRUCTIONS

Directions: Place a [placeholder] dot if you currently participate in the activity or program. Place
a [placeholder] dot if you have a desire to participate in the activity or program or if you would like
more access to the activity or program.

1. Use Blue and Red provided
stickers.

Activity 2: Our Plan to Participate

What facilities do you or members of your household currently
LT use or have a desire to use?

2. Place a sticker on each activity or
program image to share:

If you currently participate/use in
‘ the activity or facility (in Town or

elsewhere).

If you desire to participate/use in or
‘ want more access to the activity or
facility




Station 3: Our Plan for the Future

: Our Pl retor cto i st i ity st o
ActiVitY 3. ur an Directions: Select a string to start this activity. Starting at question 1,

tie your string around your first response. For each question, connect
ior the F“tu re your string to the answer you ide ntify with the most. I N S I R U ‘ I I O N S

What d 1 think the
stronge: f th

i e L Vienn
in Vienna

in Vienna

Preserving open space,
2 Years Programs and park areas, and natural Be informed Increase funding
Activities environments

to build

our community fabric

Maintaining and
upgrading existing

facilities and amenities Collaberate with
Town staff on future
programming and Maintain existin
2-5 Years . activities or similar fund'\r\%

o o e ® o 2. Tie your string around each

cultural events
and pregrams

o response to share your

Be involved

Cultural, Arts, and in decision making Reduce funding

Historic Events

Dewveloping new o
o o o o
recreational facilities

5-10 Years

Oppertunities to
support park
improvements
and initiatives

Improving cutreach
and engagement
with the community

MNatural and

Open Spaces I'm not sure

10 Years
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Station 4: Our Plan to Manage

ter Plan & w‘\’

Town of Vienna Pc nd Recreation

2an 10

Activity 4: Our Plan to Manage

Directions: Rank how much you agree or disagree with the following
statements about the Vienna Parks and Recreation Department
(with 1 being disagree and 10 being fully agree).

Disagree Agree
] The Department effectively maintains parks and open
spaces In our community. 1 224586789810
| believe the Department allocates sufficlent
2 resources for the maintenance of parks and open TE: .- o - o005
spaces.
3 The facilities provided by the Department meets the
needs of our community. 1 2345 67 88910

The Department offers a variety of programs and
4 acctivities that cater to different age groups, interests, | 2 3 2 5 & 7 8 8 10
and abilities.

5 | am satisfied with the cleanliness and upkeep of
recreational facilities in our area. 1 23 45878810

The Department sffectively communicates

Information about its programs and events to the
progi 1 23245867 8 910
public.
- The Department actively engages with ths community
to gather feedback and suggestions for improvement. 1 2 2 4 5 6 7 8 9 10
The Department effectively manages and maintains
a8
tralls and natural areas for cutdoor recreation. 1 23 465 87 88910
g | bslieve the Department prioritizes ity and
inclusivity in its programs and facilities. 1 2 3 45 86 7 8 910

The Department collaborates well with other
10 community organizations and jurisdictionstoenhance 1 2 2 4 5 8 7 8 @ 10
recreational opportunities.

The Department sffectively utilizes technology and
11 enline plaiforms to provide Information and services 7 2 2 4 5 8 7 8 o 10
to the public.

12 !am satisfled with the variety and quality of events
organized by the Dapartment throughout the year. 1 23 45867 8 8910

The Department demonstrates a commitment to

13 envirenmental sustainability in its eperations and l 22456 7809 10
initiatives.

14 !lrustthe Department to address Issues and concern
raised by tha community In a timely manner. 1234586782810

Town of Vienna Parks and

INSTRUCTIONS

. Rank how much you agree with
the statements

Disagree Fully
Agree

Recreation Master Plan




INSTRUCTIONS

1. Scan the QR Code
on the slide or sign to
access the online survey, OR

Welcomel

2. Use atablet at the table to
complete the survey tonight

Spanish language version
available using the button in

the top right of survey!

3. Tell your friends, neighbors, kids,
and community groups to take
the survey

o of Vie

- )
%
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Parks and Recreation
IMaster Plan
Thank youl!
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